Northaw and Cuffley Residents Association 
*Annual General Meeting Minutes
   June 5th 2025 at Cuffley Small Hall

Committee Present
Harry Spencer Chair 
Diane Draper Treasurer 
David Cheesman 
James McFarlane
Melanie Wilson
Andrea Allgood
Apologies
Bonnie Lythgoe

Chair’s opening remarks
All were welcomed to the AGM. The following announcements were made
· The death of the previous Chair Michael Green. Appreciation was shown for his lengthy contributions to the Association.
· The resignation of Robin Kay the membership secretary. Robin had introduced a new user friendly way to set up Direct Debits which will continue to be an asset to NCRA subs collections.

Chair’s Report
· Committee members were thanked for their NCRA voluntary work in support of our community.
· The new and much needed Plough Hill pedestrian crossing was a direct result of consistent lobbying by the Chair and NCRA. The crossing installation has greatly improved pedestrian safety.
· Problems of getting through to the doctors’ surgery to book appointments continues to be a cause for concern.
· Looking ahead it is anticipated that WHBC will publicise the results of a recent “Call for Sites” to identify land for development under a new Local Plan. NCRA will support residents in responding to the next public consultation on selected sites. It is anticipated that Cuffley may have further sites for development allocated.
· There is recognition that our 2 villages lack facilities for teenagers. NCRA aims to participate in discussions about the Parish Council’s plans for the KGV extension and explore if more activities for young people are feasible at the Youth Centre.
· Possibilities for community events will be explored.				
· Attendees were welcomed to join the Committee as places were available.

Treasurers Report
· Once again on behalf of the Committee and residents grateful thanks went to Tony Osler for checking our accounts for 2024. It was very much appreciated. A donation of £50 to a local charity, “The Clayton Centre”, in recognition of Tony’s work was proposed and agreed. 
· Income in 2024 from subscriptions was significantly lower than the previous year.
· The sub remains at £5 per household.
· Minutes of the AGM 24th June 2024 and the 2024 Accounts were made available by the Treasurer.
Election of Chair
Harry Spencer was proposed, seconded and re-elected as Chair.
Election of Committee Members
All the members of the Committee offered themselves for re-election and were re-elected. Ian Hastings was formally confirmed as a new committee member and Anna Sharkey was also elected to the committee.
Notes on the Q and As session 
This was an open forum for wide ranging discussions between the attendees and the Committee. Topics discussed included
· The need to update the NCRA web site and improve publicity. This was agreed by the Chair and is now more practicable with more help available from the increased number of committee members and the potential for IT input from a student.
· There was a lengthy discussion about the local GP services. Some present were extremely positive and others less so. Booking appointments is an issue though PPG members reported a new telephone call back system is to be implemented. The location of blood test appointments seemed to be an issue for some.
· A forthcoming consultation on a new Local Plan is expected. It was recognised that NCRA should aim to influence the PC to use their ample reserves to fund professional consultancy in making any response. NCRA have a part to play in keeping residents updated.
· Communicating with the Parish Council has become a problem. Recently scant time was allowed at The Annual Meeting of The Parish for questions.  Public question time at Parish meetings is also strictly limited. Apparently emails to the Parish Council receive discouraging responses and the NCRA Chair has yet to gain a meeting with the NCPC Chair, though this will be followed up again.
· There was another lengthy discussion about the unreliable 242 bus service with no notifications about cancellations. Publicising the service by putting the timetable on the NCRA web site could help towards increasing usage and maintaining viability of the service.
· General disappointment was expressed about the state of Cuffley village centre. The many once attractive blue and gold bollards are faded and very rusty. The Parish Council appears to own these. Apparently no maintenance is planned. 

Close of formal meeting and refreshments were made available.

*Draft minutes for approval at the 2026 AGM

