Northaw and Cuffley Residents’ Association 
Minutes of Annual General Meeting
Held 24 June 2024 at the Life Church, King James Avenue, Cuffley

Committee Present:
Michael Green Chair 
Diane Draper Treasurer 
David Cheesman
Robin Kay
Bonnie Lythgoe
Harry Spencer
Melanie Wilson

	1.
	Chair’s opening remarks
Good evening everyone and welcome to our AGM. For those new members who don’t already know, my name is Michael Green and I have been Chair of our residents association for just over 6 years.

You may already be aware that I am resigning as Chair and not seeking re-election to the Committee this year.  This is because for personal reasons I am in the course of moving away from the villages I have loved, and in which I have lived for almost sixty two years.  My wife and I came to live in Cuffley in September 1962 with our then one year old daughter. Our second daughter was born in 1965. Both daughters went to the Cuffley primary school and then went on to Goffs.  Our family were very happy that we were living here.  Sadly I lost my wife twelve years ago and have made the decision to move elsewhere.

Our Committee has been at only about half strength for a couple of years despite putting out several messages asking for members to join us.  We have had to make ad hoc changes. For example, if you look at our web site you will notice that there are several entries stating “No Meeting” when a Committee meeting was due.  This happens when for perfectly valid reasons some Committee members could not attend and we could not raise the required quorum.

Despite limited resources we have continued to monitor actions of our Parish, Borough and County Councils, specifically took note of the published planning applications and made objections where appropriate.

We have also responded to every incoming request or comment from members, or pointing the in the right direction as appropriate.

I thank the Committee members for what they have been doing, and for the support they have given me.  Individual members of the Committee, who are all volunteers and have other commitments, have taken on whatever roles they could. I am very pleased to say that Harry Spencer is offering himself to take over the Chair of the Committee this evening, but we need six more volunteers to join our Committee. Most of the current Committee members are offering themselves for re-election.  You will be voting shortly but their names are, David Cheesman, Diane Draper, Robin Kay, Bonnie Lythgoe and Melanie Wilson.  I especially thank Mike Clark who is resigning from the Committee and after many years combining being Parish Councillor and looking after the NCRA web site and our email systems.

If you are interested in joining our Committee please do get in contact for an informal chat.  It doesn't take up a lot of your time but it does reward you with being able to ‘give back’ to the community and help to protect the reasons we live in either of our two lovely rural villages.

I will finish by thanking all those members who have paid their subscriptions and also those long-standing Life members who have generously made donations.


	2.
	Apologies
Mike Clark
Juliette Hooker


	3.
	Minutes of AGM 2 May 2023
Adopted- proposed by Ken Golding seconded by Pat Lovatt


	4.
	Matters Arising
None.


	5.
	Treasurer’s Report
Once again on behalf of the Committee and residents grateful thank goes o Tony Osler for checking our accounts for 2023 it is very much appreciated. Tony has reminded us that the subs are significantly up on the previous year but expenses were more due to printing and distribution costs. The previous AGM was held by Zoom.
Subscriptions remain at £5 per household and can be collected this evening if anyone wishes to pay.
There were no questions about the accounts and they were duly adopted proposed by Ken Golding and seconded by Pat Lovatt.


	6.
	Election of Chair
Michael Green stepped down as Chair and Harry Spencer was elected as new Chair proposed by Robin Kay seconded by Melanie Wilson.  Harry mentioned he was concerned about the lack of a Zebra crossing in the Plough Hill area the Council had said there was no budget for this costing around £65,000.  Harry wants to build on the work that Michael Green has done for the community.


	7. 
	Election of Committee Members
All the members of the Committee that are offering themselves for re-election and were duly re-elected en bloc. Proposed by Ken Golding seconded by Pat Lovatt.


	8.
	Any Other Business
There was none


	9.
	Close of Official Meeting

A short break was taken for refreshments followed by guest speakers the Parliamentary Candidates for Hertsmere:-
Oliver Dowden – Conservative
Darren Selkus – Reform
JoshTapper - Labour
Michael Raymond representing John Humphries who could not attend – Green Party
A Questions & Answers session then took place.






